
Raven Lee is an executive coach and organizational health expert, dedicated to helping
leaders develop emotional intelligence, authenticity, and leadership effectiveness. With a
Master’s in Industrial & Organizational Psychology and over two decades of experience in
industries such as technology and transportation, Raven has transformed leadership
teams through workshops, coaching, and keynote speaking.

As the founder of Raven Lee Consulting, she empowers leaders to align their actions with
their values, creating resilient, people-centric workplaces. Her extensive background in
strategic planning, quality assurance, and HR leadership has equipped her to guide
leaders in fostering engagement and performance. Known for her empathetic and
authentic approach, Raven believes leadership is about impact, not titles, and she helps
leaders create thriving, engaged teams that drive organizational success.
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The Four Pillars of Organizational Health:
Building a Resilient and Flourishing
Workplace

Leading with Empathy: The Power of
Emotional Intelligence in Leadership

The JOY of Leadership: Just Own Yourself
and Lead Authentically

Amplify Your Impact: Mastering
Leadership to Drive Lasting Change
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Let's Connect!

Past Clients

Purpose
Raven’s mission is to help leaders at all levels develop the skills and self-awareness to
lead with empathy, authenticity, and confidence. By aligning their actions with their
values, Raven believes leaders can create work environments where people feel valued,
engaged, and empowered to reach their full potential.

Services Offered

Keynotes & Speaking Engagements

Raven delivers impactful keynote speeches
designed for leadership conferences, corporate
events, and organizational retreats. Her
presentations focus on leadership development,
emotional intelligence, and creating healthy, high-
performing workplaces. Popular keynote topics
include:

Executive Coaching

Raven offers individual and group
coaching for executives, as well as new and
emerging leaders. She focuses on aligning
actions with values, improving emotional
intelligence, and navigating leadership
challenges. 

Workshops & Facilitation

Raven provides engaging, hands-on
workshops that help teams and leaders
develop critical skills for success. These
workshops, suitable for both small and
large groups, cover topics such as
leadership development, team dynamics,
and communication. 

Raven also facilitates leadership retreats
and team-building sessions to foster
collaboration and alignment.
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Additional workshop options are ava
meet specific organizational needs.

Everything DiSC® Workplace®: This workshop helps participants understand their
behavioral styles, improve communication, and strengthen workplace relationships.

Everything DiSC® Productive Conflict: Focuses on transforming conflict into productive
conversations by understanding conflict behaviors and learning effective resolution
strategies.

The Five Behaviors® Team and Personal Development: This program builds cohesive,
high-performing teams by focusing on trust, conflict, commitment, accountability, and
results.

Adult Mental Health First Aid: Provides participants with the skills to assist someone
experiencing a mental health crisis, promoting awareness and support in the workplace.

Blanchard Management Essentials®: A foundational workshop for new managers,
focusing on building essential leadership skills like goal setting, coaching, and providing
feedback.

The Leadership Challenge®: A leadership development program that empowers leaders
to inspire, innovate, and lead with integrity based on proven practices of exemplary
leadership.
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