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Great customer service can turn a first-time visitor into a lifelong
client. This guide is packed with easy tips to make every client's
experience unforgettable, handle any complaints smoothly, and
keep customers loyal to your salon or spa. Ready to stand out with
exceptional service? Let's get started!

WELCOME

At The Beauty Biz Agency, we prioritize helping salon
and spa owners become financially savvy, boost their

revenue, and create their DREAM business. We've
crafted this simple guide to provide you with effective
ideas to amp up your customer service game, increase

your client retention and build a sustainable income!

Clients are 80%
more inclined to
return when they
have had a
memorable
experience.
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By consistently implementing
these new practices into your 
salon or spa you will quickly
see an increase in revenue,
a boost in client retention,
and more client referrals! 
We spend so much money
looking for outside ways to 
bring in new business that
sometimes we overlook the
fact that we have the best
marketing opportunity with our current
clients.  We just need to WOW them so
they will start spreading the word! 

Many salons & spas tend to ignore this
simple fact and focus solely on the
technical service outcome. By making
your customer experience a priority you
will stand out from the competition. 
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LET’S DIVE INLET’S DIVE IN

One of the primary reasons a customer departs from a business
is subpar customer service, regardless of their satisfaction with
the final outcome. If they depart feeling dissatisfied with the
service they received, they're unlikely to return and may
dissuade others from patronizing the business.
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Create memorable experiences that set you apart!
Here are a few ways to rock your customer experience:
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#1 ENHANCING CLIENT EXPERIENCES

Think about the experience your clients receive now. What
practices can you implement to make that experience over the
top?
write below 5 new things you are going to implement immediately 
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Warm Welcome: Greet every client with a smile and by name if
possible. A personal touch makes a big difference. Make the
greeting customized for your culture.
Consultations: Start each service with a quick chat. Understand
their needs and preferences to tailor their experience.
Comfort Matters: Ensure your salon or spa is clean, comfortable,
and inviting. Little comforts like a beverage or Wi-Fi can make a
big impact.
Follow-Up: After their appointment, send a message to thank them
and ask for feedback. It shows you care about their satisfaction.
Offer little extras that are no additional charge like a hot towel
treatment, exceptional scalp massage, aromatherapy etc. 



Word spreads fast especially when someone is unhappy. How you handle
these situations will set your reputation up for success or faliure.
Here are some tips on handling these situations with grace:

#2 HANDLING COMPLAINTS GRACEFULLY

Think about how you deal with these situations now and create a
protocol going forward on how you or your team will handle future
situations. 
write below  your protocol you are going to implement to handle

unhappy clients. 
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Active Listening: When a client has a complaint, listen without
interrupting. Understanding the issue fully is the first step to
solving it.
Stay Calm and Kind: Always respond calmly and kindly, even if the
client is upset. Your attitude can turn a negative situation positive.
Offer Solutions: Work with the client to find a satisfactory solution.
Sometimes, a simple redo, discount, or apology is enough.
Learn and Improve: Use complaints as feedback. They can show
you where to make improvements to prevent future issues.
Don’t Argue: Getting into a yelling match or argument with a client
is a quick way to get a negative reputation always handle yourself
professionally and with integrity.



Make your clients feel exclusive and connected to your brand. 
Giving your clients a feeling of being connected to your brand will build

a loyal long term relationship with them.  
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#3 BUILDING CLIENT LOYALTY

Come up with new practices you will implement in your business
that will make your clients feel connected to your brand.
Write below 5 new things you will start doing to build that connectiion
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Loyalty Programs: Create a loyalty program that rewards clients
for repeat visits and referrals. It's a win-win for everyone.
Personalized Offers: Send clients special offers tailored to their
interests and past services. It shows you pay attention to their
preferences.
Exclusive Events: Host special events for your loyal clients.
Workshops, product launches, or appreciation days can make
them feel valued.
Stay in Touch: Regularly reach out with news, tips, and offers. Use
emails, texts, or social media to keep your salon or spa on their
minds.



Exceptional customer service is the heart of your salon or spa's
success. By making every client feel special, handling any issues
with grace, and keeping them coming back, you'll build a strong,
loyal customer base. Start implementing these tips today, and
watch your business thrive with happy, satisfied clients.
Remember, it's the little things that count in creating memorable
experiences. Here's to your success in elevating your customer
service game!

WRAP UP
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Ready to Level Up?

If you’re ready to:
Eliminate the stress of running your salon or spa,
Increase your revenue and profitability, and
Build the business you’ve always dreamed of…

Book Your Free Strategy Call Here

Let’s Talk!!

Book a Free Strategy Call with our team to:
Get a personalized business audit.
Receive a step-by-step game plan tailored to your goals.

Thank You!
We hope you find this resource valuable and that it helps you take steps toward creating your

dream business.

Dream Big, Work Smart

Imagine having a salon that runs smoothly with or without you there – a business that not only fulfills
your vision but is also highly profitable. It’s possible, and The Beauty Biz Agency is here to help you make
it happen.

Stay Connected:

Follow us on social media for more tips, tools, and inspiration:
Instagram
Facebook
TikTok
YouTube

Thank you for trusting us to support your journey. Let’s work together to create the
salon or spa of your dreams!

Listen to our Podcast: Salon Swagger for great tips and advice!

Salon Swagger 

https://thebeautybizagency.com/page/contact-us
https://www.instagram.com/beautybizagency/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.facebook.com/beautybizagency?mibextid=LQQJ4d
https://www.tiktok.com/@thebeautybizagency
https://www.youtube.com/@TheBeautyBizAgency
https://podcasts.apple.com/us/podcast/salon-swagger/id1737425585?uo=4
https://podcasts.apple.com/us/podcast/salon-swagger/id1737425585?uo=4

