
Discovering and Developing Your Growth Edge 

Embark on a journey of self-discovery and development with this assessment designed to help 

you identify and nurture your "growth edge." We'll explore five interconnected areas crucial for 

personal and professional growth: 

1. Personal Perspective: Dive into self-understanding, clarity of purpose, and self-

awareness. This foundational area helps you align your actions with your values and 

goals. 

2. Adaptability and Growth: Assess your ability to navigate change, learn continuously, and 

build resilience in the face of challenges. 

3. Expanded Definition of Success: Redefine achievement to include personal growth, 

collective well-being, and sustainable impact. 

4. Relational Capacities: Enhance your emotional intelligence, empathy, and ability to 

empower others, fostering stronger connections and collaborative success. 

5. Performance and Results: Evaluate how your growth translates into tangible outcomes in 

both personal and professional spheres. 

By exploring these areas, you'll gain insights into your current capacities and potential for 

growth. This assessment will help you identify strengths to leverage and areas for focused 

development, setting the stage for transformative personal and professional advancement. Let’s 

begin by discovering where you are on your growth journey and charting a path toward your 

fullest potential. 

 

 

 

 

Part 1: Discovering Your Growth Edge 

Instructions:  Read each statement and choose the smiley face that best represents how much you 

agree with it: 

1 (Strongly Disagree)      

2 (Disagree)        

3 (Neutral)        

4 (Agree)       

5 (Strongly Agree)       ).  

Personal Perspective                                 
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Personal Perspective focuses on understanding yourself and aligning your actions with your 

values and goals. This foundational area includes self-understanding, awareness, and clarity of 

purpose, setting the stage for meaningful growth and authentic living. 

 

1. "I understand the motivations behind my behaviors and responses." [     ] 

 

2. "I have a clear sense of my long-term goals and values."  [     ] 

 

3. "I notice when I'm acting in ways that don't align with my core values." [     ] 

 

 

4. "I take responsibility for my personal growth and look for opportunities to develop." [     ] 

 

 

5. "I ensure that my daily actions are in line with my big-picture goals." [     ] 

 

Adaptability and Growth                                 

Adaptability is the ability to remain flexible and resourceful in the face of change. It emphasizes 

being open to new experiences and adjusting strategies when needed, building resilience and 

ensuring that growth continues even in challenging or unexpected circumstances. 

1. "I adjust my approach when I encounter unexpected changes." [     ] 

 

 

2. "I seek out opportunities to learn new skills and gain knowledge." [     ] 

 

 

3. "I am able to recover from setbacks and keep going." [     ] 

Expanded Definition of Success                                 

Expanded Success challenges the traditional view of achievement by incorporating personal 

growth, collective well-being, and sustainable impact. This area encourages redefining success 

beyond individual wins to include learning, inclusivity, and what benefits all stakeholders. 

1. "I measure success by more than just my personal achievements." [     ] 

 

 

2. "I feel successful when I contribute to the growth and well-being of others." [     ] 
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3. "I consider the long-term impact of my actions on others and prioritize sustainable 

outcomes." [     ] 

Relational Capacities                                 

Relational Capacities emphasize the skills and qualities that enhance interactions with others. 

This section covers empathy, emotional intelligence, and empowering those around you to build 

trust, respect, and meaningful connections that support mutual growth. 

1. "I'm aware of how others see me and work to make a positive impression." [     ] 

 

 

2. "I support others in their growth and encourage their success." [     ] 

 

 

3. "I can navigate challenging conversations with empathy and understanding." [     ] 

 

 

4. "I make an effort to understand how others feel." [     ] 

 

 

5. "I actively ensure that everyone feels included and valued." [     ] 

Performance/Results                                 

Performance/Results explores how personal and professional growth translates into tangible 

outcomes. This area focuses on achieving goals that align with your values, fostering success in 

both personal relationships and business endeavors to create well-rounded, impactful results. 

1. "I am achieving the goals that matter to me personally."  [     ] 

 

2. "My personal relationships are positive and fulfilling." [     ]  

                                

3. "My professional achievements align with my values and long-term aspirations."  [     ] 
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Scoring Overview 

Scoring Scale 

1 (Strongly Disagree)      

2 (Disagree)        

3 (Neutral)        

4 (Agree)       

5 (Strongly Agree)        

Interpreting Your Results 

To interpret your results from Part 1 of the assessment: 

1. For each category (Personal Perspective, Adaptability and Growth, Expanded Definition 

of Success, Relational Capacities, and Performance/Results), calculate your average score 

by adding up your ratings and dividing by the number of statements in that category. 

2. Use the following guide to understand your growth edge in each area: 

• 1.0 - 2.0: Significant Growth Opportunity 

This area represents a major opportunity for development. Focus on building 

foundational skills and awareness in this category. 

• 2.1 - 3.0: Emerging Strength 

You're developing in this area but have room for improvement. Concentrate on 

consistent practice and skill-building. 

• 3.1 - 4.0: Established Strength 

You have a solid foundation in this area. Look for ways to refine and apply these 

skills in new contexts. 

• 4.1 - 5.0: Outstanding Strength 

This is an area of excellence for you. Consider how you can leverage this strength to 

support growth in other areas or to mentor others. 

3. Identify your highest and lowest scoring categories. Your lowest scores indicate your 

most immediate growth edges, while your highest scores represent areas where you can 

leverage your strengths. 

4. Review the specific statements where you scored lowest within each category. These 

pinpoint precise areas for focused development. 

5. Use the strategies provided in Part 2: Developing Your Growth Edge to create a 

personalized growth plan, prioritizing areas with the most room for improvement while 

building on your existing strengths. 

Remember, this assessment is a starting point for self-reflection and growth. Regular 

reassessment and adjustment of your development strategies will help you maintain continuous 

progress on your personal growth journey.  To start your Growth Journey, read on….. 
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Part 2: Developing Your Growth Edge 

From Self-Assessment to Practical Steps 

Building upon the insights from your self-assessment, this section offers practical strategies to 

enhance each capacity area. By actively engaging with these exercises and reflections, you can 

foster personal growth, strengthen relationships, and achieve meaningful results. 

1. Personal Perspective 

Self-Understanding 

Developing self-understanding involves recognizing the motivations behind your behaviors and 

reactions, enabling better emotional management and decision-making. 

• Reflective Journaling: Dedicate 10 minutes daily to write about your experiences, 

focusing on your reactions and the underlying reasons. This practice enhances self-

awareness and emotional intelligence. 

• Mindfulness Meditation: Engage in mindfulness exercises to observe your thoughts and 

feelings without judgment, fostering a deeper connection with your inner self. 

• Seek Feedback: Regularly ask trusted friends or colleagues for honest feedback to gain 

external perspectives on your behavior and areas for improvement. 

Clarity of Purpose 

Having a clear purpose aligns your actions with your core values and long-term goals, 

providing direction and motivation. 

• Craft a Personal Mission Statement: Write a concise statement that encapsulates your 

values, passions, and objectives. This serves as a guiding star for your decisions and 

actions. 

• Set SMART Goals: Define Specific, Measurable, Achievable, Relevant, and Time-

bound goals that resonate with your mission, breaking them into manageable steps. 

• Regular Reflection: Schedule monthly reviews to assess your progress toward your 

goals and adjust your plans as needed to stay aligned with your purpose. 

Self-Awareness 

Enhancing self-awareness involves understanding your strengths, weaknesses, and the impact of 

your actions on others. 

• Strengths and Weaknesses Analysis: List your key strengths and areas for 

improvement, seeking input from others to ensure a balanced view. 

• Emotional Check-Ins: Pause periodically throughout the day to note your emotional 

state and its influence on your behavior, promoting emotional regulation. 
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• Mindfulness Practices: Incorporate mindfulness techniques to stay present and attuned 

to your thoughts and feelings, reducing reactive behaviors. 

Ownership of Self-Growth and Influence 

Taking responsibility for your development and the positive influence you have on others is 

crucial for personal and professional growth. 

• Continuous Learning: Commit to ongoing education through courses, workshops, or 

reading materials relevant to your field and interests. 

• Mentorship: Seek mentors who can provide guidance and support, and consider 

mentoring others to share your knowledge and experience. 

• Set Personal Development Goals: Define clear objectives for your growth, such as 

improving specific skills or expanding your network, and create action plans to achieve 

them. 

Alignment Between Actions and Long-Term Goals 

Ensuring that your daily actions contribute to your overarching objectives reinforces integrity 

and focus. 

• Daily Planning: Start each day by identifying tasks that align with your long-term goals, 

prioritizing them to maintain focus. 

• Time Management: Use tools like calendars or apps to allocate time effectively, 

ensuring that essential activities receive adequate attention. 

• Regular Review: Reflect weekly on your actions to assess their alignment with your 

goals, making adjustments as necessary to stay on track. 

2. Adaptability 

Adaptability is the ability to adjust effectively to new conditions and challenges, a vital skill in 

today's dynamic environments. 

• Embrace Change: View change as an opportunity for growth rather than a threat, 

maintaining a positive and proactive mindset. 

• Develop Problem-Solving Skills: Enhance your ability to think critically and creatively 

when faced with obstacles, seeking innovative solutions. 

• Stay Informed: Keep abreast of industry trends and developments to anticipate changes 

and prepare accordingly. 

• Flexibility Exercises: Challenge yourself by stepping out of your comfort zone regularly, 

such as taking on new projects or learning new skills. 

• Stress Management: Practice techniques like deep breathing, meditation, or physical 

activity to manage stress, which can hinder adaptability. 

3. Expanded Definition of Success 
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Redefining success to include personal fulfillment, the growth and well-being of others, and 

sustainable impact leads to a more holistic and meaningful life. 

• Broaden Your Metrics: Include factors like personal growth, relationships, and 

contributions to others when evaluating your success. 

• Celebrate Collective Achievements: Recognize and take pride in the successes of your 

team or community, understanding that shared victories are equally important. 

• Contribute to Others' Growth: Actively support and mentor others, finding fulfillment 

in their development and accomplishments. 

• Engage in Community Service: Participate in activities that benefit your community, 

aligning your actions with a purpose beyond personal gain. 

• Reflect on Impact: Regularly consider how your actions affect others and the 

environment, striving to make positive and sustainable choices. 

4. Relational Capacities 

Empowering Others 

Empowering others involves creating opportunities for their growth and success, fostering a 

supportive and collaborative environment. 

• Delegate Effectively: Assign tasks that challenge and develop others' skills, providing 

guidance and autonomy. 

• Provide Constructive Feedback: Offer feedback that is specific, actionable, and 

encouraging, helping others to improve and grow. 

• Recognize Achievements: Acknowledge and celebrate others' successes, reinforcing 

their confidence and motivation. 

• Encourage Autonomy: Trust others to make decisions and take ownership of their work, 

promoting independence and innovation. 

• Foster a Growth Mindset: Cultivate an environment where learning and development 

are valued, encouraging continuous improvement. 

Emotional Intelligence 

Emotional intelligence is the ability to understand and manage your own emotions, as well as 

recognize and respond effectively to others’ emotions. 

• Active Listening: Practice listening without interrupting and validate others’ feelings to 

build trust and rapport. 

• Pause and Reflect: Before reacting emotionally, pause to assess your feelings and 

choose a measured response. 

• Empathy in Action: Put yourself in others’ shoes during interactions to deepen 

understanding and connection. 

• Nonverbal Communication: Pay attention to body language and tone to better interpret 

and respond to emotions. 
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• Respond, Don’t React: Practice thoughtful responses rather than impulsive reactions to 

difficult situations. 

Empathy 

Empathy bridges personal insight with interpersonal effectiveness, enabling you to connect with 

others on a deeper level. 

• Understand Perspectives: Make a habit of asking questions to understand the 

perspectives of others before forming opinions. 

• Show Genuine Concern: Demonstrate care and interest in others’ experiences and 

feelings to build strong relationships. 

• Create Safe Spaces: Ensure others feel heard and supported by fostering an environment 

where they can express themselves freely. 

• Reflective Communication: Paraphrase what others share to show that you understand 

and validate their feelings. 

• Integrate Empathy into Decisions: Factor in the emotional and practical needs of others 

when making decisions that impact them. 

Inclusion 

Inclusion ensures that everyone feels respected and valued, enhancing collaboration and 

innovation. 

• Invite Diverse Perspectives: Encourage input from people with different backgrounds to 

foster creativity and inclusivity. 

• Acknowledge Contributions: Make sure all voices are heard and acknowledged in 

group settings. 

• Educate Yourself: Stay informed about diverse experiences and challenges to create an 

inclusive environment. 

• Challenge Biases: Be aware of unconscious biases and actively work to counteract them 

in decision-making. 

• Promote Belonging: Create rituals or practices that strengthen a sense of community and 

belonging within teams or social circles. 

5. Next Steps for Sustained Growth 

Tips for Maintaining Momentum 

• Set Realistic Goals: Choose one or two capacities to focus on each month. Commit to 

practices that build these areas over time. 

• Reflect Weekly: Schedule weekly check-ins with yourself to evaluate progress and note 

what worked and what didn’t. Adjust your strategies as needed. 

• Accountability Partners: Partner with someone who shares a growth mindset to 

motivate each other and share insights on your journeys. 
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• Celebrate Small Wins: Recognize and celebrate even small steps forward to maintain 

motivation and a positive mindset. 

• Continuous Learning: Stay committed to lifelong learning by attending workshops, 

reading, or joining professional groups that support your development. 

Developing a Personal Growth Plan 

• Identify Priorities: Based on your self-assessment, pick the top three capacities you 

want to develop. 

• Set Actionable Goals: Create clear, achievable goals for each capacity with timelines for 

implementation. 

• Incorporate Daily Habits: Build habits that reinforce these capacities into your daily 

routine. 

• Reassess Quarterly: Review your progress every three months to see where you’ve 

grown and where you need to focus next. 

• Adapt and Evolve: Be flexible in your approach; adjust your growth plan as your needs 

and circumstances change. 

 

Ready to Accelerate Your Growth? 

While this assessment provides valuable insights, achieving transformative change often requires 

personalized guidance and proven frameworks. If you're committed to reaching your full 

potential, it's time to explore how the RESPOND framework can revolutionize your approach to 

personal growth. The RESPOND framework – Reflect, Reframe, Respond – is a powerful tool 

that goes beyond generic advice. It helps you: 

• Understand the real you and why you act the way you do 

• Transform challenges into opportunities for growth 

• Respond intentionally rather than react habitually 

• Change Situations, Change Your Life, Change The Lives Of Those Around You 

Want to experience the life-changing impact of RESPOND? Let's connect and explore how this 

framework can be tailored to your unique needs and goals.[Call-to-Action: Schedule a 

consultation to discover the transformative power of RESPOND and take your personal 

development to the next level!] 

 

What to do in canva: 

1. Use my template for the executive woman’s .pdf – make a copy – do not overwrite my 

original 
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2. Use the template to have  a consistent color scheme throughout, with different colors 

for each main category. 

3. use a two-column layout for statements and emoji scales. 

4. Include a visual progress bar at the top or bottom of each page. 

5. Ensure there's enough whitespace to prevent the document from feeling cluttered. 

6. Use a combination of fonts (e.g., a sans-serif for headers and a serif for body text). 

7. Add relevant icons next to each category header.  Here are some ideas: 

1. Personal Perspective: 

1. Compass or something for starting point – like ‘x’ marks the point on a 

treasure map 

2. Adaptability and Growth: 

1. Tree or plant growing icon 

3. Expanded Definition of Success: 

1. Ripple effect or concentric circles icon 

4. Relational Capacities: 

1. Two or more people connected by lines icon 

2. Heart or empathy icon 

5. Performance/Results: 

1. Venn diagram with SUCCESS in the center 

2. Upward trending graph icon 

3. Target with arrow hitting bullseye icon 

6. For the overall assessment: 

1. Roadmap or  North Star icon 

 

 

 


