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Intrinsic Validation of Management

The ability to align our objectives and goals with our Manager is critical to the success of our
company and my personal development. The form below allows you to organize your thoughts to
inspire a robust conversation with your Manager to form a solid game plan to achieve goals. It is
my recommendation that you follow the form in order when you are discussing its contents with
your Manager.

What are the company’s goals and objectives for this Quarter?
(This is your understanding of the big picture objectives of the corporation)

What are your Manager's goals and objectives for this Quarter?
(This is your Manager’s goals and objectives not necessarily the same as yours)

What are your Manager's goals and objectives for YOU this Quarter?
(This is what your Manager would like you to accomplish this quarter)

What are your perceived goals and objectives this Quarter?
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