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THIS WORKBOOK FOLLOWS ALONG WITH THE
TEACHING OF THE LEADERSHIP ACADEMY. YOU WILL BE
INSTRUCTED TO FILL OUT CERTAIN PAGES AS YOU ARE

TAUGHT THE PROGRAM MATERIAL. EACH SECTION
CONTAINS  ASSIGNMENTS AND DIRECTIONS FOR YOU

TO HAVE THE BEST EXPERIENCE FROM OUR TEACHING.
UPON COMPLETION OF THE COURSE, THIS WORKBOOK
WILL BECOME A INVALUABLE RESOURCE DOCUMENT.

ABOUT THIS
WORKBOOK
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EXERCISE #1 - COURSE COMMITMENTS 

DAY 1

LEVELS OF COMMUNICATION 
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EXERCISE #1
WRITE IN YOUR COMMITMENTS FOR MAKING

THIS COURSE SUCCESSFUL FOR YOU.
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LEVELS OF
COMMUNICATION

CAPABILITY LEADERSHIP

PERMISSION LEADERSHIP

PRODUCTION LEADERSHIP

EFFECTIVE PEOPLE DEVELOPMENT

EXECUTIVE RESPECTED LEVEL

NOTES

LEADERSHIP ACADEMY
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FIVE PILLARS OF CONNECTION

AGAPE LOVE - A HEIGHTED LEVEL OF AWARENESS

FIND VALUE IN YOUR PAINFUL LIFE EXPERIENCES

TAKE DOWN WALLS OF RESISTANCE

WEILD THE TOOLS OF EMPATHY AND INTUITION

BE A VICTIM OR A VICTOR

PILLARS OF
CONNECTION

LEADERSHIP ACADEMY
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NOTICE OTHERS
DISCOVER WHAT IS IMPORTANT TO THEM

GAIN AGREEMENT
INVITE THEM INTO YOUR WORLD

1
2
3
4
5

BE SAFE
LISTEN TO UNDERSTAND

CREATE A SAFE PLACE
DEMONSTRATE UNDERSTANDING

EVALUATE THE MOMENT OF DECISION
ASSESS TIMING AND VALUE

LEADERSHIP ACADEMY

INTRINSIC
VALIDATION
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LEADERSHIP ACADEMY

IN YOUR COMPANY WHO DO YOU
COMMUNICATE WITH AND WHY?

NOTES:

QUESTION
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INDIVIDUAL WORK
INTRINSIC VALIDATION OF MANAGEMENT
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DAY 2

COMMUNICATIONS HOMEWORK

 DIVERSITY AND INCLUSION

TYPES OF TOXIC LEADERSHIP

LEADERSHIP TYPES DISCUSSION

HOMEWORK
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LEADERSHIP ACADEMY

NOTES:

DIVERSITY AND INCLUSION 
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NOTES:

DIVERSITY AND INCLUSION 

10



LEADERSHIP ACADEMY

DIVERSITY DIMENSIONS

#1

#2

#3

NAME EACH
DIMENSION OF

DIVERSITY. IN EACH
DIMENSION OF

DIVERSITY LIST AT
LEAST THREE

CHARACTERISTICS OF
THAT DIMENSION
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HOW MANY OF HAL MOORE'S
TOXIC LEADERS HAVE YOU

EXPERIENCED?
NOTES:

QUESTION
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DAY3

HOMEWORK 

 VISION, DIRECTION, SIGNIFICANCE

TYPES OF GOALS

GOAL PLANNING

HOMEWORK

ACCOUNTABILITY
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LIFE OF EASE OR SIGNIFICANCE

I WOULD LIKE TO MAKE $100,000 THIS YEAR

I WOULD LIKE TO BE PROMOTED TO A MANAGEMENT POSITION

I WOULD LIKE TO PAY OFF MY MORTGAGE

I WOULD LIKE TO BETTER UNDERSTAND MY PRODUCTS TO
HELP MY CUSTOMERS

I WOULD LIKE TO GROW MY BUSINESS SO THAT WE CAN
HIRE MORE EMPLOYEES

NOTES

LEADERSHIP ACADEMY

14



LEADERSHIP ACADEMY

WORKSHEET
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WORKSHEET
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AS LEADERS OF YOUR COMPANY, WHO
DO WE SET GOALS FOR /WITH?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

WHAT ARE THE GOALS WE
SET AND WHY?

NOTES:

QUESTION
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INDIVIDUAL WORK

PLEASE ASK YOUR MANAGER TO
REVIEW YOUR GOALS AND STEPS TO

ACHIEVING THESE GOALS. HAVE THEM
VERIFY THE ACCURACY AND

COMPLETENESS OF THE ORDER OF
IMPORTANCE AND CHRONOLOGIC

ORDER. REVISE YOUR PLAN AND
COMMIT TO BECOMING ACCOUNTABLE

TO EXECUTING THE PLAN AND
ACHIEVING THE GOALS.

LEADERSHIP ACADEMY

REVIEW GOALS AND STEPS TO ACHIEVE
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SETTING EXPECTATIONS

STRUCTURE

MANAGING VS LEADING

HOMEWORK
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LEADERSHIP ACADEMY

WHAT ARE SOME OF THE EXPECTATIONS
YOUR COMPANY HAS FOR YOUR JOB

NOTES:

QUESTION
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STEPS FOR SETTING EXPECTATIONS

FIT THEM INTO YOUR STRUCTURE - PRIORITIES AND TIME

SETTING EXPECTATIONS
CLEAR AND WRITTEN DOWN1

2
3
4
5

SHOW REAL WORLD EXAMPLES

TELL THEM "WHY"

MEASURE WITH NUMBERS OR A CHECKLIST

LEADERSHIP ACADEMY

GAIN AGREEMENT - SIGN OFF ON THE EXPECTATIONS6
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WHAT COMES TO YOUR MIND WHEN I TELL
YOU THAT YOU NEED STRUCTURE?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

WHAT DO ALL THESE TEAMS
HAVE IN COMMON?

QUESTION
26



BUILDING A CHAMPIONSHIP STRUCTURE

PRIORITIES

PARTY

1
2
3
4
5

PRODUCTIVITY

PLANNING

PERFORMANCE

LEADERSHIP ACADEMY
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LEADERSHIP ACADEMY

WHAT STEPS CAN YOU TAKE TO BUILD
A WINNING STRUCTURE IN YOUR

COMPANY?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

WHAT IS THE DIFFERENCE
BETWEEN MANAGING AND

LEADING?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

WHAT ARE THE QUALITIES
DESCRIBED IN THE VIDEO OF A

LEADER?
NOTES:

QUESTION
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DAY5
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MOTIVATION VS INSPIRATION

INSPIRING YOUR TEAM

TEAM PROJECTS

HOMEWORK
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WHAT ARE THE DIFFERENCES
BETWEEN MOTIVATION AND

INSPIRATION?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

INDIVIDUAL WORK

MEET WITH YOUR MANAGER AND
DISCUSS THE DIFFERENCE BETWEEN

MOTIVATION AND INSPIRATION. MAKE A
LIST OF THINGS YOU COULD DO TO

INSPIRE YOUR TEAM TO ACHIEVE THEIR
GOALS.

INSPIRING YOUR TEAM
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DAY6

HOMEWORK 

IDEAL PRESENTATIONS

TEAM PROJECT 2

NEED TO BE RIGHT

SALES DECK
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CONNECTING

TOASTMASTER RULES

1
2

4
5

CLARIFY

TIME ALLOCATION

PACE, PURPOSE, PROJECTION

IDEAL PRESENTATIONS
NOTES

3

LEADERSHIP ACADEMY
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THE SALES DECK - ANDY RASKIN

NAME A BIG RELEVANT CHANGE IN THE WORLD

PRESENT EVIDENCE THAT YOU CAN MAKE 
THE STORY COME TRUE

NOTES

1
2
3
4
5

SHOW THERE WILL BE WINNERS AND LOSERS

TEASE THE PROMISE LAND

INTRODUCE FEATURES AS MAGIC GIFTS

LEADERSHIP ACADEMY
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TRY  LEARNAND

VERIFY TIME CONSTRAINTS

VERIFY AUDIENCE PARTICIPATION

VERIFY MESSAGE PERCEPTION

VERIFY WHAT IS BEING SEEN

VERIFY THE ABILITY TO STAY FOCUSED

PRACTICE
PRESENTATIONS

LEADERSHIP ACADEMY
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TEAM #1 PARTICIPANTS
COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESSS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER
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TEAM #1 PARTICIPANTS
COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESSS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER
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TEAM #2 PARTICIPANTS
COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESSS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER
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TEAM #2 PARTICIPANTS
COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESSS

EMAIL:CONTACT NUMBER

COMPANYNAME:

ADDRESS

EMAIL:CONTACT NUMBER
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INDIVIDUAL WORK

HAVE A MEETING WITH SOMEONE WHO
KNOWS YOU VERY WELL.

ASK THE FOLLOWING QUESTION.

WHAT DOES IT FEEL LIKE WHEN I
ALWAYS HAVE THE NEED TO BE RIGHT? 

LEADERSHIP ACADEMY

THE NEED TO BE RIGHT
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TEAM BUILDING PROCESS

HABIT FORMATION

TEAM PROJECTS 3
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TEAM PROJECT 
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NOTES:

TEAM PROJECT 
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DAY8

HOMEWORK 

POWER OF CARING

CANDID COACHING

OBLIGATION CYCLE

TEAM PROJECTS

48



LEADERSHIP ACADEMY

WHY IS CARING A POWERFUL
LEADERSHIP QUALITY?

NOTES:

QUESTION
49



LEADERSHIP ACADEMY

WHAT IS CANDID COACHING?

NOTES:

QUESTION
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OBLIGATION CYCLE
51



LEADERSHIP ACADEMY

TABLE OF CONTENT

OVERVIEW

DAY 9

HOMEWORK 

REAL WORLD QUESTIONS

TEAM PROJECTS
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LEADERSHIP ACADEMY

I HAVE DEVELOPED VERY GOOD
RELATIONSHIPS WITH MY CO-WORKERS. I
HAVE JUST BEEN PROMOTED AND WILL BE
THEIR NEW MANAGER. HOW DO I MANAGE
MY PEERS WHEN I'M FRIENDS WITH THEM?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

I HAVE DIFFICULTY ADDRESSING
POOR PERFORMANCE?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

I HAVE A STAR PERFORMER THAT TREATS
ME WITH DISRESPECT. HOW DO I LEAD THIS

PERSON?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

I MANAGE ONE OF MY PEERS WHO IS A
BETTER SALES PERFORMER THAN ME. HOW

DO I EARN RESPECT?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

EVERY TIME I ASK ONE OF MY REPORTS
TO DO SOMETHING THAT THEY DON'T
LIKE OR AGREE WITH THEY GO OVER

MY HEAD TO MY MANAGER?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

WHENEVER I HAVE A MEETING ONE OF
MY TEAM MEMBERS IS ALWAYS

POINTING OUT THE FLAWS IN MY
PLANS?

NOTES:

QUESTION
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LEADERSHIP ACADEMY

MY TEAM IS MEETING ALL OUR SALES
OBJECTIVES, BUT THEY DON'T EVER
TURN IN THEIR SALES REPORTS OR

EXPENSE REPORTS?
NOTES:

QUESTION
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LEADERSHIP ACADEMY

I DON'T KNOW WHAT MY TEAM IS DOING
ALL DAY NOW THAT THEY ARE WORKING

REMOTELY?
NOTES:

QUESTION
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WHEN I ASSIGN MY TEAM TASKS, THEY
COME BACK LATE AND WITH POOR

QUALITY?

NOTES:

QUESTION
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GRADUATION
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TRY  LEARNAND

ENGAGEMENT OF THE WHOLE TEAM IN THE
CHOSEN PROJECT

ENGAGEMENT OF ALL THE TRAINING
PROVIDED IN THE SCORING DOCUMENT

ENGAGEMENT OF LEADERSHIP SKILLS
PROVIDED IN THE SCORING DOCUMENT

BEING MIND OF THE DIVERSITY, EQUITY, AND
INCLUSION PERSPECTIVE

STAYING IN THE TIME ALLOTTED

TEAM PROJECT SCORING
PROCESS

LEADERSHIP ACADEMY
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TRY  LEARNAND TEAM 2 SCORE

10
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ENGAGING
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PLAYER

DIVERSITY

INCLUSION

EQUITY

CONCISE
MESSAGE
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CONTENT

LEAD
OTHERS

FUN

TOTALS
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